TENNESSEE EMERGENCY NUMBER ASSOCIATION

Executive Board Meeting Minutes
Wednesday, May 21, 2025

Pursuant to appropriate notice and following organizational bylaws, the Executive Board of the Tennessee Emergency
Number Association (TENA) both met in person at the Rutherford County ECD Offices, Murfreesboro, TN, and via
Zoom Call on Wednesday, May 21, 2025, at 1:00 pm (CT).

0525.1

0525.11

0525.111

0525. IV

0525.V

Call to Order

President Key called the meeting to order.

See Attachment 1 for Board of Directors and staff attendance. Crystal Key, Matthew Johnston, Sean
Lovejoy, and Michael Spencer attended virtually. Jimmy Long, Rose White, Shauna Atchison, Justin
Crowther, Joey King, Lynn Thompson, and Eric Carpenter attended in person. Jeff Carney was absent.
Staff in attendance included Russell Freeman, Legal Counsel, and Maureen Culberson, Executive
Director/Administrative Coordinator.

Attachment 2 lists the in-person guests who attended.

Presentation of Minutes from Previous Meeting
Justin Crowther moved to approve the March Board meeting minutes, and Joey King made the second .
The Board voted unanimously to approve them.

Ratify Email Votes Since the Previous Meeting

There were two (2) votes to ratify.

1) To approve the signage for the Annual Golf Tourney

2) Approve the motion to sell the 40th Anniversary t-shirts for $10.00 for sizes S- 5XL,

Justin Crowther moved to ratify these two votes, and Eric Carpenter made the second. The Board voted
unanimously for approval

Presentation of Financial Report — J. Crowther
Justin Crowther, Treasurer, presented the financial report for May, with the balances as of 05/12/2025 (see
Exhibit 1).
The balances are as follows:

First Horizon checking account $ 45.680.75

Community Bank investment account $ 122,752.99

PayPal account $ 0.00.
Rose White motioned to approve the Financial Reports as presented, with Lynn Thompson making the
second. With Justin Crowther abstaining, the remainder of the Board unanimously approved of this motion.

Regional Reports

A. East Region —Kim White; Mathew Johnston
Kim White advised that the East Region has a meeting with 24 members in attendance, from 13 ECDs.
They discussed the NENA and TENA Conference, Legislation, TCRS, and Bylaw changes.

B. Middle Region —Joey King, Lynn Thompson
Joey King said they had a Zoom meeting, discussing NENA and TENA upcoming conferences, future
legislation, and the proposed Bylaw changes.

C. West Region —Sean Lovejoy, Michael Spencer
Sean Lovejoy reported that the West Region also had a Zoom meeting. The proposed Bylaw changes
were discussed in detail, and no objections were voiced. He also stated that Ashley Strickland has
moved to the open position at the Memphis Fire Department, with Curtis Mayo now serving as the
interim director at Tipton County.

D. NENA At-Large — S. Eric Carpenter
Eric Carpenter stated there was no meeting. He did mention that 2025 NENA Conference registration
was still open.



TENNESSEE EMERGENCY NUMBER ASSOCIATION

Executive Board Meeting Minutes
Wednesday, May 21, 2025

0525.VlI Report from Legal Counsel
Mr. Freeman advised that the Annual Report has been filed with the Secretary of State and a copy
forwarded to Maureen Culberson for the files.

In regard to the status of the tax-exempt filing, Mark Godwin, from Godwin and Associates, has opted out
of any additional advice and has referred us to a tax attorney and CPA in Goodlettsville, whose name is
David Pitzer. Mr. Freeman has spoken to him briefly, and he doesn’t feel it will be a problem. One thing
the Board needs to do is unanimously choose another 501(c)3 organization to receive our funds should
TENA dissolve. Mr. Freeman stated the CPA fees should not exceed $4,500.00. Eric Carpenter made the
motion for Russell Freeman to pursue working with Mr. Pitzer based on the fee quoted, to obtain a 501(c)3
status for TENA. Rose White made the second and the Board unanimously approved the motion.

0525.VIl 911 Partner Reports

A. Tennessee Emergency Communications Board
Curtis Sutton reported that the next TECB meeting is July 23

He also advised that SB1316 slipped in under the radar. It refers to an electronic meeting. He would
look into this further and see if it applies to 911

B. NENA
Cassie Lowery reported the following

e 7 Gold Line Scholarships have been awarded from Tennessee; and she will be sending Maureen
the list of winners

e Standards have been released and are on the NENA website.

e The new ENPs have been announced.

e There are still working groups that need volunteers

o Rose White stated that Loudon County and Jefferson County have been awarded the PIER
Award, which will be presented at the NENA Conference.

o Eric Carpenter announced that Hawkins Co. will be receiving APCQO’s Technology Leadership
Award for small ECDs at this year's APCO Conference.

C TN-APCO
Jared Pelham, TN-APCO’s newly installed President, was present to introduce himself to the Board

0525.VIll Committee Reports
A. Bylaws and Policy Committee — Rose White
Ms. White stated that the committee has met and there are three (3) amendments to be
recommended. See Appendix 1
Lynn Thompson made the motion to forward the amendments to the 2025-2026 ballot. Eric Carpenter
made the second, and there was unanimous approval by the Board. Sean Lovejoy requested that the
grammatical error be corrected from three to four sizes of agencies.

B Legislative Affairs Committee — Jimmy Long
Mr. Long advised that SR0048 will be reintroduced next year, and he encourages everyone to stay
tuned in and work on strengthening their relationships with their legislators.

C ENP Scholarship Committee — Randall Lewis
Mr. Lewis advised that there were four applications in the queue. All four are from Hamilton County,
and the committee has awarded two of them.

D. Conference Committees — Jimmy Long
1) Food and Beverage — Eric Carpenter
Eric reported that the arrangements have been confirmed with Main Event after receiving the
sponsorship from Zetron. Sean Lovejoy made the motion to book this event center, and Rose
White seconded. There was unanimous approval from the Board.
Maureen Culberson will contact Anchor Charter about bus service to and from the Embassy.
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TENNESSEE EMERGENCY NUMBER ASSOCIATION

Executive Board Meeting Minutes
Wednesday, May 21, 2025

Old Business

A. July Meeting Date —
Maureen Culberson stated the July meeting is currently scheduled for July 17, but with Mr. Sutton
announcing that the next TECB meeting is scheduled for Wednesday, July 23, does the Board wish to
reschedule the July meeting to Tuesday, July 227 Ms. Lowery advised that the room was available, so
Joey King made the motion to reschedule the July meeting to Tuesday, July 22, at 1:00 pm (CT).
Rose White made the second. The Board unanimously approved the motion.

New Business
A. Election Timeline and 2025-2026 Open Board Positions — Raymond Chiozza & Maureen Culberson
ELECTION TIMELINE — per the guidelines as established in the By-Laws and Policies
¢ Nominations open - Wed. July 9 @7:00 am (CT)
¢ Nominations close - Wed. Aug. 13 @ 5:00 pm (CT)
e Election opens - Wed. Aug. 20 @ 7:00 am (CT)
e Election closes - Tue. Sep. 30 @ 10:00 am (CT)

OPEN POSITIONS THIS YEAR

e 2nd Vice President - 4 yr progressive term

e Treasurer- 2 yr term Justin Crowther, Incumbent

e East Region Rep -Sep. 2025-Sep. 2027 - Kim White, Incumbent

¢ Middle Region Rep - Sep. 2025 - Sep. 2027 — Joey King, ENP, Incumbent

o West Region Rep - Sep. 2025 - Sep. 2027 - Michael Spencer, Incumbent
B. Any Additional New Business

No new business.

Comments/Reports

A. District / PSAP Representatives

Rose White said she’d been advised that Wendy Doran, Sullivan County, has been awarded the Super
Star Award from Rapid Deploy/

Jimmy Long stated that Chris Harris from Blount County was honored by his local VFW and then went
on to win the National VFW Award for Telecommugicator of the Year

B. Industry Partners

C. Other Delegates

Adjournment
The next meeting is scheduled for Tuesday, July 22, 2025, at 1:00 pm (CT) at the Rutherford Co. ECD
Offices, Murfreesboro, TN

With no further business and without objection, Rose White made a motion to adjourn, and Joey King
seconded. The meeting was adjourned.

These are the true, accurate, and complete minutes of the Executive Board Meeting.

Secretary Date

W
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ATTACHMENT 1 - TENA Board & Staff Attendance

Present | Absent | Virtual

President Crystal Key, ENP X
1st Vice President James Long X

27 Vjce President Rose White, ENP X

Secretary Shauna Atchison, ENP X

Treasurer Justin Crowther, ENP X

East Region Rep Matthew Johnston X
East Region Rep Kim White X

Middle Region Rep Joey King, ENP X

Middle Region Rep James (Lynn) Thompson, ENP X

West Region Rep Sean Lovejoy, ENP X
West Region Rep Michael Spencer, ENP X
At-Large NENA Rep Eric Carpenter, ENP X

Past President Jeff Carney, ENP X

Legal Counsel Russell Freeman X

Executive Director Maureen Culberson X




TENNESSEE EMERGENCY NUMBER ASSOCIATION
Executive Board Meeting Minutes
Wednesday, May 21, 2025

| ATTACHMENT 2 - In-Person Attendance

TENNESSEE EMERGENCY NUMBER ASSOCIATION

EXECUTIVE BOARD MEETING: _Wednesday, May 21, 2025

Members & Guests Attendance
EMAIL ADDRESS o
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TENNESSEE EMERGENCY NUMBER ASSOCIATION

Executive Board Meeting Minutes
Wednesday, May 21, 2025

ATTACHMENT 2 - Virtual Attendance

Topic Date of Meeting Participants Duration
TENA May Board Meeting 5/21/2025 26 115
R Chiozza 5/21/202513:03| 5/21/202513:15 13
Hawkins |Co. ECD 5/21/202512:58| 5/21/2025 14:02 65
Patrice Coleman 5/21/202513:05| 5/21/2025 14:02 58
Angelia Koski 5/21/202512:59| 5/21/2025 14:02 64
Dennis Lewis 5/21/202512:59| 5/21/2025 13:51 53
Jesse McCord, ENP, RPL (Commander McCord) 5/21/202512:59| 5/21/2025 14:02 63
Lesley Musick 5/21/202512:59| 5/21/2025 14:02 64
Hope Petersen 5/21/202513:01| 5/21/2025 13:55 55
Eric Ritzman 5/21/202513:00| 5/21/2025 14:02 63
Dana S 5/21/202513:39| 5/21/2025 14:02 24
Erin Speck-LaVergne PD 5/21/202513:01| 5/21/2025 14:02 62
Margaret |Stiger 5/21/202513:13| 5/21/2025 14:02 50
Randall- |Washington Co 911 5/21/202513:00| 5/21/2025 14:02 62
Curtis 5/21/202513:03| 5/21/2025 13:26 23
Raymond 5/21/202513:15| 5/21/2025 13:48 33
TENA |Shauna |Atchison 5/21/202512:51| 5/21/2025 14:02 72
TENA |Matthew |Johnston 5/21/202512:53| 5/21/2025 14:02 70
TENA |Sean Lovejoy, ENP, RPL 5/21/202512:59| 5/21/2025 14:02 64
TENA  |Mike Spencer 5/21/202512:56| 5/21/2025 14:02 67
TENA  |Crystal 5/21/202512:53| 5/21/2025 13:44 52
TENA |Maureen |Culberson 5/21/202512:08| 5/21/2025 14:02 115
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EXHIBIT 1 Balance Sheet

Tennessee Emergency Number Association

Balance Sheet
As of May 12, 2025

TOTAL
ASSETS
Current Assets
Bank Accounts
Community Bank 122,752.99
First Horizon Bank - Checking 45,680.75
PayPal 0.00
Tetal Bank Aceounts $168,433.74
Other Current Assets
Undeposited Funds 0.00
Total Other Current Assets $0.00
Total Current Assets $168,433.74
TOTAL ASSETS $168,433.74
LIABILITIES AND EQUITY
Liabilities
Total Liahilities
Equity
Retained Earnings 173,447.39
Net Income -5,013.65
Total Equity $168,433.74
TOTAL LIABILITIES AND EQUITY $168,433.74

For complete Finance Report, see attached file
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EXHIBIT 2 2025 Budget

page 1

Tennessee Emergency Number Association
Financial Report

5/12/2025

2025 Budget | Adjustment Amended Actual Remaining
Operating Revenue: Associate Membership Dues S 600 S 600 S (600)
Operating Revenue:Credit Card Processing Fees S 2,900 5 2,900 | $ 859 | $ (2,891)
Operating Revenue:ENP Scholarships $ 2,800 S 2,800 | $ 890.00 | $ (1,910)
Operating Revenue:Interest - Community Bank S 1,300 S 1,300 | $ 422.86 | $ (877)
Operating Revenue:Membership Dues S 29,000 S 29,000 | $ 15,337.00 | $ (13,663)
Operating Revenue:NENA Dues S 5,800 S 5,800 | S 6,913.00 | $ 1,113
Operating Revenue:Rebates (Spring) S 200 S 200 S (200)
Operating Revenue:Dontations $ - S 762 $ -
TOTAL OPERATINGREVENUE | $ 42,600 | § - |$ 42,600 23,571.45 | $  (19,029)
Conference Revenue: Additional Exhibit Booth S 1,000 S 1,000 S (1,000)
Conference Revenue:Attendee Conference Registration S 95,000 S 95,000 | $ 750.00 | $ (94,250)
Conference Revenue:Banquet Tickets S 1,600 S 1,600 S (1,600)
Conference Revenue:Day Pass S 9,000 S 9,000 S (9,000)
Conference Revenue:Golf Tournament Registration S 2,700 S 2,700 S (2,700)
Conference Revenue:Guest Passes S 1,200 S 1,200 $ (1,200)
Conference Revenue:Industry Partner Registration S 33,500 S 33,500 S (33,500)
Conference Revenue:Pre-Conference Course Registration S 4,500 S 4,500 S (4,500)
Conference Revenue:Sponsorships - Conference S 61,400 S 61,400 $ (61,400)
Conference Revenue:Super Session Registration S - S - S -
Conference Revenue:TN-APCO $ 2,500 S 2,500 S (2,500)
Conference Revenue: EMAT Reimbursement S 11,900 S 11,900 | $ 10,596.37 | $ (1,304)
CONFERENCE REVENUE | $ 224,300 | $ - 224 $ 11,346.37 21 4
TOTALREVENUE | $ 266,900 | $ - $ 3491782 | $ (231,982)
SSRGS : ~ EXPENSES AR : ' R
Operating Expense:Audit Expenses s 4,500 S 4,500 $ 4,500
Operating Expense:Certificates & Ballots $ 400 $ 400 S 400
Operating Expense:Dontations $ - S - S -
Operating Expense:ENP Scholarship's S 5,400 S 5400 | $  2,540.00 | $ 2,860
Operating Expense:Executive Director Contract S 21,735 S 21,735 | $ 7,244.08 | $ 14,491
Operating Expense:Insurance S 4,000 S 4,000 S 4,000
Operating Expense:Legal Counsel Fees S 21,000 S 21,000 | $ 7,000.00 | $ 14,000
Operating Expense:Operating Expenses $ 4,000 S 4,000 | $ 162.58 | S 3,837
Operating Expense:Service Charge S 500 S 500 | $ 5.00 | $ 495
Operating Expense:Surety Bond Expense S - S - S =
Operating Expense:Website / Domain Expenses S 450 S 450 | $ 433.13 | $ 17
TOTAL OPERATING EXPENSES S 61,985 | $ - S 61,985 | $ 17,384.79 | $ 44,600
Program Agenda:Pre-Conference Course Session S 4,500 S 4,500 S 4,500
Program Agenda:Keynote Speaker Session S 5,000 $ 5,000 S 5,000
Program Agenda:Conference Instructors $ 2,500 $ 2,500 S 2,500
Program Agenda:Speaker Expenses $ s $ - S -
Program Agenda:CEU's $ 2,000 S 2,000 S 2,000
Conference Food/Beverage:Sunday food and beverage S 1,100 S 1,100 S 1,100
Conference Food/Beverage:Monday food and beverage 5 5,300 S 5,300 S 5,300
Conference Food/Beverage:Tuesday food and beverage S 43,500 S 43,500 S 43,500
Conference Food/Beverage:Wednesday food and beverage S 2,900 S 2,900 S 2,900
Off-Site IP Event:Venue Rental S 20,000 S 20,000 S 20,000
Off-Site IP Event:Sunday IP Event Food and Beverage S 10,000 S 10,000 S 10,000
Off-Site IP Event:Entertainment S - S - S -
Off-Site IP Event:Transportation S 1,750 S 1,750 $ 1,750
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EXHIBIT 2 cont.

page 2

Tennessee Emergency Number Association 5/12/2025
Financial Report
2025 Budget | Adjustment Amended Actual Remaining
Conference Site Fees:Hotel Rooms $ 8,600 S 8,600 $ 8,600
Conference Site Fees:Meeting Rooms S 1,300 S 1,300 S 1,300
Conference Site Fees:Decorator Fees / Booth Setup Fees / Electric S 33,000 S 33,000 S 33,000
Conference Site Fees:AV Fees 5 23,500 S 23,500 $ 23,500
Publicity & Printing:Conference Guide S - S - $ -
Publicity & Printing:Signs S 1,000 S 1,000 S 1,000
Registration:Registration Software S 23,900 S 23,900 | § 21,192.73 | $ 2,707
Registration:Registration Supplies S 1,000 S 1,000 $ 1,000
Technical:Technology Supplies S 1,000 S 1,000 | $ 925.13 | § 75
Prizes:Awards 5 700 S 700 S 700
Prizes:Door Prizes S 1,000 S 1,000 S 1,000
Golf Tournament:Golf Outing Expenses S 4,500 S 4,500 S 4,500
Golf Tornament:Miscellaneous expense S = S - S »

Miscellaneous:Conference Bags S 3,200 S 3,200 S 3,200
Miscellaneous:Lanyards/Name Badge Holders S 1,650 S 1,650 $ 1,650
Miscellaneous:Conference Shirts S 1,000 S 1,000 | $ 42882 | S 571
Miscellaneous:Miscellaneous expense S 1,000 S 1,000 S 1,000
OTAL CONFERENCE EXPENSES $ 204,900 | § = S 204,900 $ 22,546.68 $ 182,353
TOTAL EXPENSES | $ 266,885 | $ - s 266,885 | S 3993147 | $ 226,954

TOTALREVENUE | § 266,900 | $ = $ 266900|$ 3491782 | $ (231,982)

TOTAL PROFIT/(LOSS)| $ 15 | $ - s 15|$ (5,013.65)] $ (5,029)
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APPENDIX I - Bylaws and Policy Amendments

2025 BY-LAWS & POLICIES COMMITTEE AMENDMENT RECOMMENDATION

2.0 MEMBERSHIP

2.01.C.2. Dues for ECD Affiliate membership for an entire Board of Directors of an Emergency Communications
District or “911” agency are .010 x District population with a ceiling rate of no more than Seven
Hundred and Fifty ($750.00} per District annually. There will also be minimum dues of One
Hundred ($100.00) per District annually. A 10% late fee not to exceed $50 will be applied to
renewed memberships not paid by August 1st.

(Note: current dues are .0085 with a ceiling rate of six hundred doilars ($600.00))

4.0 FINANCIAL POLICY
4.11 CONFERENCE REFUND POLICY
Attendee Registration Fee and Refund Policy
4.11.A.1 TENA may establish multiple registration tiers (e.g., Early, Regular, and Late)
with corresponding discounted rates. To qualify for any discounted tier, full
payment must be received within that tier's designated time period.
¢ Early Registration: If you register during the Early Registration period,
payment must be received before the Early Registration deadline.
¢ Regular Registration: If you register during the Regular Registration
period, payment must be received before the Late Registration period
begins.
¢ Late Registration: Registrations received during the Late Registration
period must be paid in full prior to the start of the event.
4.11.A.2 Registrations not paid within the appropriate time frame will be adjusted to
reflect the current registration tier rate at the time payment is received.
RENUMBER the remaining sections in this chapter

7.0 AWARDS
7.02.B.5 Distinguished Service Award

This award is presented to an individual employed within the Communications Center or
ECDin recognition of their outstanding service, efforts to public safety and dedication to the
agency. This may be award to a Telecommunicator, Supervisor, Trainer, Radio Technician,
CAD Manager, Addressing/MSAG Manager, or any other support position in which the
individual has played a significant role in the enhancing and improvement to operations of
the center. If the nominee is a non-dispatch person, they do not need to meet requirement
number 5 of the general awards criteria

The nominee should ensure that learning is integrated with work, and uses the knowledge
gained to improve business results may approach his/her work in the following ways:

Note: To provide increased recognition for smaller agencies that perform
extraordinary service with fewer resources. The submissions will be broken down
into three sizes of agencies, measured by the number of positions the agency has;

Small: 1-3, Medium: 4-6, or Large: 7-10, X-Large 11+.

10



Tennessee Emergency Number Association

Balance Sheet
As of May 12, 2025

TOTAL
ASSETS
Current Assets
Bank Accounts
Community Bank 122,752.99
First Horizon Bank - Checking 45,680.75
PayPal 0.00
Total Bank Accounts $168,433.74
Other Current Assets
Undeposited Funds 0.00
Total Other Current Assets $60.00
Total Current Assets $168,433.74
TOTAL ASSETS $168,433.74
"LIABILITIES AND EQUITY T T -
Liabilities
Tetal Liabilities
Equity
Retained Earnings 173,447.39
Net Income -5,013.65
Total Equity $168,433.74
TOTAL LIABILITIES AND EQUITY

$168,433.74




Transaction List by Date

2t Horrzonl

Tennessee Emergency Number Association

March 14-May 12, 2025

DATE TRANSACTION NUM POSTING NAME MEMO/DESCRIPTION ACCOUNT NAME ~ ACCOUNT FULL NAME AMOUNT
TYPE (Y/N)
03/14/2025 Expense Yes Amazon First Horizon Bank  Conference -262.24
- Checking Expenses:Technical:Technology
Supplies
03/14/2025 Expense Yes Epson First Horizon Bank  Conference -662.89
- Checking Expenses:Technical: Technology
Supplies
03/17/2025 Expense Yes Freeman & Bracey, PLC First Horizon Bank  Operating Expenses:Legal Counsel -1,750.00
- Checking contract
03/18/2025 Expense Yes Maureen Culberson First Horizon Bank  Operating Expenses:Executive -1,811.02
- Checking Director contract
03/19/2025 Expense Yes Ink and Threadology/Classic First Horizon Bank  Conference -428.82
Monogramming - Checking Expenses:Miscellaneous:Conference
shirts
03/30/2025 Expense Yes Quickbooks First Horizon Bank  Operating Expenses:Operating -38.41
- Checking Expenses{106}
04/07/2025 Deposit Yes Benton County 911 System-recorded deposit for QuickBooks Payments First Horizon Bank  Undeposited Funds 139.05
- Checking
04/07/2025 Expense Yes QuickBooks Payments System-recorded fee for QuickBooks Payments. Fee-name: First Horizon Bank  Operating Revenue:Credit Card -4.16
DiscountRateFee, fee-type: Daily. - Checking Processing Fee
04/11/2025 Expense Yes lonos Inc. First Horizon Bank  Operating Expenses:Website / -20.17
- Checking Domain Expenses
04/14/2025 Expense Yes Maureen Culberson First Horizon Bank  Operating Expenses:Executive -1,811.02
- Checking Director contract
04/14/2025 Expense Yes Freeman & Bracey, PLC First Horizon Bank  Operating Expenses:Legal Counsel -1,750.00
- Checking contract
04/20/2025 Expense Yes Quickbooks First Horizon Bank  Operating Expenses:Operating -38.41
- Checking Expenses{106}
04/28/2025 Deposit Yes First Horizon Bank 5,655.00
- Checking
04/28/2025 Deposit Yes First Horizon Bank 5,651.00
- Checking
05/01/2025 Deposit Yes First Horizon Bank 2,827.00
- Checking
05/08/2025 Deposit Yes First Horizon Bank 1,069.00
- Checking
$6,763.91

TOTAL




eLoles Iv1i0oL
58'G0L IsalalU] - yueg Ayunwwod:anuaasy Bunelsdo  sueg Apunwwo) paulted jsais)u| S9A  1SIYILNI usodeq  GZ0Z/0S/+0
00°G- abieyp soimsg:isesusadxy Buneladp  ueg Ajunwiwon abieyn eoinies saA  OMHOOAS ¥o8yD  GZ0Z/0E/¥0
8Z'60L 1salayu| - yueg Ajunwwo):anuassy Bupeladpg  jueg Ajunwuwio) pauled jsalau| saA  1SIHILNI ysodeq GzZ0Z/LE/E0
INNOWY JAVN 11Nd LNNO22VY  IWVYN LNNODJV NOILAIMOS3a/ONIN  JNYN  (N/A) ONILSOd WNN ddAL NOILOVSNVHL 31va

V=g, hpmnwind)

5202 ‘21 Ae-pL yolep
uonenossy JaquinyN Aousblawg sassauus |

a1eq Aq 1sI7 uonoesuel |



INNOWY VN 71N4 LNNODDVY JWVYN LNNODDY NOILdI¥OS3d/OW3IN JNVN (N/A) ONILSOd WNN JdAL NOILOVSNYY L 31va

G20z ‘2L Aen-v1 yosep
uonenossy Jaqunp Aouabiawg aassauus |

uzom._..xm ayeq Aq 1s17 uonoesuel |



Tennessee Emergency Number Association

Profit and Loss
January 1 - May 12, 2025

TOTAL
Income
Conference Revenue
Attendee Conf Registration 750.00
EMAT Reimbursement 10,596.37
Total Conference Revenue 11,346.37
Operating Revenue
Community Bank - Interest 422.86
Credit Card Processing Fee 8.59
ENP Scholarships 890.00
Membership Dues 15,337.00
NENA Dues 6,913.00
Total Operating Revenue 23,571.45
Total Income $34,917.82
GROSS PROFIT $34,917.82
Expenses
Conference Expenses
Miscellaneous
Conference shirts 428.82
Total Miscellaneous 428.82
Registration
Registration Software 21,192.73
Total Registration 21,192.73
Technical
Technology Supplies 925.13
Total Technical 925.13
Total Conference Expenses 22,546.68
Operating Expenses
ENP Scholarship 2,540.00
Executive Director contract 7,244.08
Legal Counsel contract 7,000.00
Operating Expenses{106} 162.58
Service Charge 5.00
Website / Domain Expenses 433.13
Total Operating Expenses 17,384.79
Total Expenses $39,931.47
NET OPERATING INCOME $-5,013.65

NET INCOME $-5,013.65




Tennessee Emergency Number Association 5/12/2025
Financial Report

2025 Budget | Adjustment Amended Actual Remaining

Operating Revenue: Associate Membership Dues S 600 S 600 S (600)
Operating Revenue:Credit Card Processing Fees S 2,900 S 2,900 | S 859 | S (2,891)
Operating Revenue:ENP Scholarships S 2,800 S 2,800 | S 890.00 | $ (1,910)
Operating Revenue:Interest - Community Bank S 1,300 S 1,300 | § 422.86 | S (877)
Operating Revenue:Membership Dues s 29,000 S 29,000 [ § 15,337.00 | $ (13,663)
Operating Revenue:NENA Dues S 5,800 ) 5,800 | § 6,913.00 | S 1,113
Operating Revenue:Rebates (Spring) S 200 S 200 S (200)
Operating Revenue:Dontations S - S 762 S -
TOTAL OPERATING REVENUE | § 42,600 | § . $ 42,600 23,571.45 | §  (19.029)
Conference Revenue: Additional Exhibit Booth S 1,000 S 1,000 S (1,000)
Conference Revenue:Attendee Conference Registration S 95,000 S 95,000 | S 750.00 | $ (94,250)
Conference Revenue:Banquet Tickets S 1,600 S 1,600 S (1,600)
Conference Revenue:Day Pass S 9,000 S 9,000 S (9,000)
Conference Revenue:Golf Tournament Registration S 2,700 S 2,700 S (2,700)
Conference Revenue:Guest Passes S 1,200 S 1,200 S (1,200)
Conference Revenue:Industry Partner Registration S 33,500 S 33,500 S (33,500)
Conference Revenue:Pre-Conference Course Registration S 4,500 S 4,500 S (4,500)
Conference Revenue:Sponsarships - Conference S 61,400 S 61,400 S (61,400)
Conference Revenue:Super Session Registration S - S - S -
Conference Revenue:TN-APCO S 2,500 ) 2,500 S (2,500)
Conference Revenue: EMAT Reimbursement $ 11,900 S 11,900 [ $ 10,596.37 | § (1,304)
CONFERENCE REVENUE S 224,300 s - S 224,300 S 11,346.37 é !212!954L
TOTALREVENUE | $ 266,900 | $ - |s 2e6000|$ 34917.82 | $ (231,982)
. EXPENSES ‘ SR RS
Operating Expense:Audit Expenses S 4,500 S 4,500 S 4,500
Operating Expense:Certificates & Ballots $ 400 S 400 s 400
Operating Expense:Dontations S - 5 i S 2
Operating Expense:ENP Scholarship's § 5,400 S 5,400 | S 2,540.00 | $ 2,860
Operating Expense:Executive Director Contract S 21,735 S 21,735 | S 7,244.08 | § 14,491
Operating Expense:Insurance S 4,000 S 4,000 ) 4,000
Operating Expense:Legal Counsel Fees S 21,000 ) 21,000 | S 7,000.00 | § 14,000
Operating Expense:Operating Expenses S 4,000 ) 4,000 | S 162.58 | $ 3,837
Operating Expense:Service Charge S 500 S 500 | S 5.00 | $ 495
Operating Expense:Surety Bond Expense S - S - S -
Operating Expense:Website / Domain Expenses S 450 S 450 | § 43313 [ S 17
TOTAL OPERATING EXPENSES $ 61,985 | § - $ 61,985 |$ 1738479 | $ 44,600
Program Agenda:Pre-Conference Course Session S 4,500 S 4,500 S 4,500
Program Agenda:Keynote Speaker Session S 5,000 S 5,000 ) 5,000
Program Agenda:Conference Instructors S 2,500 S 2,500 S 2,500
Program Agenda:Speaker Expenses S - S = S -
Program Agenda:CEU's S 2,000 S 2,000 S 2,000
Conference Food/Beverage:Sunday food and beverage S 1,100 ) 1,100 S 1,100
Conference Food/Beverage:Monday food and beverage S 5,300 ) 5,300 S 5,300
Conference Food/Beverage:Tuesday food and beverage S 43,500 S 43,500 S 43,500
Conference Food/Beverage:Wednesday food and beverage S 2,900 S 2,900 S 2,900
Off-Site IP Event:Venue Rental S 20,000 S 20,000 S 20,000
Off-Site IP Event:Sunday IP Event Food and Beverage S 10,000 S 10,000 S 10,000
Off-Site IP Event:Entertainment S 5 S - S -
Off-Site IP Event:Transportation S 1,750 S 1,750 S 1,750




Tennessee Emergency Number Association 5/12/2025
Financial Report
2025 Budget | Adjustment Amended Actual Remaining
Conference Site Fees:Hotel Rooms 3 8,600 S 8,600 3 8,600
Conference Site Fees:Meeting Rooms S 1,300 S 1,300 5 1,300
Conference Site Fees:Decorator Fees / Booth Setup Fees / Electric S 33,000 S 33,000 S 33,000
Conference Site Fees:AV Fees S 23,500 S 23,500 S 23,500
Publicity & Printing:Conference Guide S - S - S -
Publicity & Printing:Signs S 1,000 S 1,000 S 1,000
Registration:Registration Software S 23,900 S 23,900 | § 21,192.73 | S 2,707
Registration:Registration Supplies S 1,000 S 1,000 S 1,000
Technical:Technology Supplies S 1,000 S 1,000 | S 925.13 | § 75
Prizes:Awards S 700 S 700 5 700
Prizes:Door Prizes S 1,000 S 1,000 S 1,000
Golf Tournament:Golf Outing Expenses S 4,500 S 4,500 S 4,500
Golf Tornament:Miscellaneous expense S = s . $ -
Miscellaneous:Conference Bags S 3,200 S 3,200 S 3,200
Miscellaneous:Lanyards/Name Badge Holders S 1,650 ) 1,650 S 1,650
Miscellaneous:Conference Shirts S 1,000 S 1,000 | S 42882 ( § 571
Miscellaneous:Miscellaneous expense S 1,000 ) 1,000 S 1,000
TOTAL CONFERENCE EXPENSES $ 204900 (S - $ 204900|$ 2254668 | § 182353
TOTAL EXPENSES | § 266,885 | S - s 266,885 | $ 3993147 | $ 226,954
TOTALREVENUE |$ 266,900 | § - |$ 266900|5 3491782 |5 (231.982)
TOTAL PROFIT/(LOSS)| $ 15 | § - s 15 (S (5.013.65) 029




00°00L'€L 0000 2|qeAI0aY SUN0IVY senq diysisquispy:enuanay Buiesado 9z0z-5z0z seng diysiequiajy [enuuy 116 Aunog uosioer  BLLLZZ S010AU| G20Z/10/50
00°000'€k  00'LLL 2|qBAI208Y SJUNCIDY senq diysiequiepy:enuanay Bunessdo 9z02-6z0z seng diysiaquiajy [enuuy 116 Munop qeyeq 969122 S10AU| S20Z/10/S0
00'628'ZL  00'8LL 9|gEAIS03Y SUNOIDY sanq diysiaquajy:enuassy Bunessdo 9Z02-GZ0Z seng diysiaqualy [enuuy LL6 funoD #exoold  Z6912C S010AU| 5Z0Z/10/S0
00'LLL'ZL 00192 3|gBAIB03Y SIUNCITY seng diyssequiajy:enuassy Bunessdo 9Z02-5z0Z seng diysiaqualy [enuuy L1 ebprd eQ Jo AuD /89122 9210AU| §20Z/10/S0
00'¥Pr'ZL 007001 3|qeAIZ03Y SJUNOOTY san( diysiaquisiy:enuassy BunelsdQ 9202-6Z0Z sang diysiequaly [enuuy L uoug o Aun  ¥89LZT 3010AU| GZ0Z/10/50
00'¥¥E'ZL 00009 3|qenIa08y SJUNOOTY sang diysiaquesy:anusaey Bugeledo 9z02-620¢ senq diysiaquialy [enuuy 116 Aunod junolg  +.912Z2 a010AU| GZ02/10/S0
00'¥kL'LL  OO0'€0E 3|qenIa08y SJUNoIIY sang diysiaque|y:enuarey Bugelsdo 9202-620Z sanq diysiaquisiy [Enuuy 116 Ajunog uosiepuy 09122 3210AU| §Z0Z/10/50
00°LbP'LL  00°009 8|qeAla0ay SjUNoodY sang diysiaqualy:anuarey Bunessdo 9g0Z-6202 senq diysiequiajy [enuuy 116 AunoD Uos|Ipy - 692122 9010AU| 5202/82H0
00'L¥8'0L 00082 8|qeAl909}y SUN0CoYY sanQ diyssaquis|y:anuarey Bunesadp 920Z-620¢ sanQ diysiaquisiy [enuuy L16 MunoD Aspleapy  §9.LL2C a210AU| GZ0T/8Z/70
00°L9S'0L  00'8EL 8|qeAl908Y SJUN02DY sanq diysiaquis|y:anuassy Bunesedo 920Z-520¢ sanq diysiaquiay [enuuy L6 funoD sukepn  ¥9/122 adl0AU| SZ0Z/8TI0
00°€ZF'0L  00°009 3|qeAI909Y SUN02DY sang diysiaqus|y:anuanay Bunesado 9202-520¢ senq diysiequajy [enuuy 116 funop uojBuilysepy  €92122 3010AU| 5Z0z/82H0
00°€28'6 00'8LS 3|qBAI909Y SIUNCaY sanQ diysiequisiy:anuaney Bugesedo 9Z02-520¢ send diysiaquajy [enuuy 116 Awnog uoidil  85LLEE 8010AU] GZ0Z/821t0
oo.mom.m Q0°'009 9|QEAID2IY SJUNOIVY sang Q_Im._mnEmv..../_”mjcm>mm mr__«m‘_wao 9Z0¢2-5202Z sang n__cm._m_n_:._mv_)_ |enuuy LL6 Z::OU lsuwng VL PRNAA adloAU] GZ0e/8¢/t0
00'50L'8 00'9LL 9|GEAI909Y SUN0IDY sanq diyssaquisiy:anuanay Bunelado 9202-620¢ senq diysiaquiasjy [enuuy 116 Aunog Hemels  §G/1LEZ 30j0AU| GZ0Z/82/F0
00'685'8 00°009 9|qeAI80aY SUN0I2Y sanq diysiaquisiy:anuanay Bupesado 9202-5z0Z senq diysiequisjy [enuuy 116 funog Aqieus  €5.1Ee 8010AU] GZ0Z/82/¥0
00'686'L 00°009 a|qeAiaday SUNoIoY sanq diysiaquiaiy:anuanay Buiesado 9z02-520¢ sang diysiaquisiy [enuuy LLB AunoD jamas  gsitee aolo0AU] 5Z0Z/8ZIV0
00'68¢'L 00°981 9|geAIaDaY SJUN0DY sanq diysiaquejy:anuarey Bugeisdo 9z02-520Z sang diysiaquiap [enuuy 116 funog noos 054122 80I0AU] GZ0Z/82/P0
00°€0z'L 00°009 9|geAIaDaY SIUN02DY sang diysiaguey:anuarey Sugessdo 9z0z-5z0Z sang diysiaquisiy [enuuy L16 AnoD weuind  SP/LEE 3010AU| §20Z/82/¥0
00'€09'9 00°00L 8|QEAIB03Y SJUN0JDY seng diyssaquiey:anuanay Buiesado 9202-620Z seng diysiequiay [enuuy LLg Aunop Aed  ev/LET a0I0AU| $202/82/%0
00'€05'9 00°%€Z 8|gBAIB0AY SIUN0DY seng diysiagqusjy:anuanray Buesadp 9202Z-G20T seng diysiaquia|y [enuuy 116 AUNOD JoY0I4-UOUAAD  Z¥LLEZ 8910AU| GZ0Z/82/¥0
00'692'9 00°6LL 9|gBAI9IaY SIUN0DDY seng diysiaquep:anuanay Buiersdg 9202-G20g seng diusiaquiajy [enuuy L16 funog ueblow  Ov.LZE 8010AU| SZ0Z/82/¥0
00'080'9 00°00€ 3|gEAI908Y SIUN0DOY san(Q diyssequispyianuaaay Buleladp 9Z02-620Z seng diusiaquis|y [enuuy LL6 Aunog upourl  LZ/LEe 8010AU| 5Z0Z/82/¥0
00°06.'G 00°00L 3|gEeAI90aY SUN0DOY sanQ diysisquispy:snuaaay Buljelsdp 9202-620¢ seng diusiaqus|y [Enuuy L16 Aunog axe ] £gLLee 80I10AU| GZ0Z/8EIP0
00'069'G 0069 8|qEAIB08Y SJUN0JDY sanq diysiaquiajy:anuanay Bunesado 9202-620Z seng diysiaquialy [enuuy LL6 funoD uosiagsr  0ZLIEZ S010AU| GZ0Z/8EIF0
00'622's 00°131 8]qEAIB08Y SJUNOIDY sang diysiaquiapy:anuanay Buesadp 9z02-520¢ sang diysiaquisy [enuuy L16 funog sAelydwny  8LLLZZ S210AU| SZ0Z/82IF0
00'¥90's 00725l 3|qEAI223Y SJUN0IDY sanq diysisquispy:anuanay Butessdo 9202-620Z sang diysiaqualy [enuuy 116 Muno) poomfeH  €LLLZZ 30j0AU| GZ0Z/8EIF0
00ZL6'Y 00'8¢2 9|qeAIa0ay SUN0dY senq diysiaquapy:anuanay Buielado 9202-520¢ seng diusiaqusy [enuuy L16 Aunog uipled  LL/1ZZ s0loAU| GZ0E/8EIF0
00'¥89't 00'84S 9|QBAID09Y SJUN02DY sang diysiaquisy:anuanay Bugelado 9z0z-520¢ sang diysisquiap [enuuy LL6 Aunop usjqed  L0.1ZE 9210AU| G20Z/82/¥0
00'9EL'y 00°sLL 9|qBAIB09Y SUN0AY sang diysiaquisiyanuasay Bugessdo 9202-620¢ seng diysiaquajy [enuuy 116 funog Apunu  90L1ET 9010AU| SZ0Z/8Ziv0
00'1L20'F 00'965 8|qBAIS0aY S)UN02OY sanq diysiaquisiy:anuaaay Buneisdo 920Z-5z0Z seng diysiaquispy [enuuy LLe Aunog suasly  GoLLEE 9010AU| GZ0Z/8TIV0
00'ser'e 00'62¥ 3|qeA1909y SN0y sanQ diyssaquisiy:anuanay Bunesado 9202-G2Z0Z seng diysiequiapy [eEnuuy 116 Anog uosqi  zoLlee 9DI0AU| SZ0Z/8ZIV0
00'966'2 00'+9¢ 3|qBAIBD9Y SIUN0ODY sanq diysiequisiy anuanay Bunesadg 0zZ02-GzZ0Z sang diysiagway [enuuy LL6 AunoD uipjueld  LOLLZE 20J0AU| GZ0Z/8ZIP0
00'Ze9'e 00'009 9|QEAI909Y SIUN0IJY sanq diysiaquiay:anuaaay Bunesado 9z0Z-5z0Z sang diysisquiapy [enuuy 116 Aunog uospiaeq  $69122 a210AU| GZ0Z/8ZIV0
00'2Ze0' 00'zie 9|qBAI909Y SUN0OOY sang diysiaqusjy:enuaasy Bugelsdo 9Z02-620Z sang diysiaquiaiy [enuuy 116 Aunog auloqeln  889LzZe a210AU| GZ0z/8ZIV0
00°09L'L 00°00L 9|qEAI909Y SIUN0ooY sang diysiaquisjy:enuasay Bugesedo 9202-5202 sengQ diysiaquisiy [enuuy LL6 ong|lodeT o A0 9g9Lze B010AU| SZ0Z/8ZIVO
00'099'L 00'L¥L 8|qeAI908Y SIUN0ooY sanq diysiaqus|y:anuarey Bugeredo 9202-620¢ senq diysiaquisiy [enuuy L16 Aunog seyseyD  189LEe a010AU| GZ0Z/82P0
00Els'L 00'6+€ 9|qeAI909Y SJUN02oY sanq diysiaqusiy:enuaisy Bupeiedo 9202-620Z senq diysiaquiajy [enuuy 116 Awnod weyeayy  089L2e 2010AU| GZ0Z/BZIPO
DG.vw_._ l 00°6.% 2|qealfda8y SJUNOJDY sang aEEmnEm_}_“mzcm>mN— mc_«m._mno 9202-520¢2 sang n__cmhmnrcmv)_ [enuuy LL6 3:300 laued 6/912¢ a010AU| GZ0ce/8e/+0
00’989 00°'ECL 3[qEAI9I8Y SIUNOIIY sang Q_Lmhmnc._m_}_“m:cm\»mm mc_wm."mno 9202-G20¢ sang n__zm._mn_c._mS_ [enuuy LL6 ac:_uuu ucuued 119122 B2I0AU| mNON.__wN.__.wc
00298 00°'22¥ 9]qBAI203Y SJUNCoYY senq diysiaqus|y:enuaney Buneisdo 9202-520¢ senq diysiequiajy [enuuy L16 Aunog plojpeg  1/9LET S010AU| SZ0Z/8ZIV0
oo'sel 00°'sEL 9|qeAl203Y SJUNCSYY sanq diysiaqus|y:enuaney Bunessdo 9z0Z-620¢ senq diysiequiajy [enuuy L16 Aunop uojusg  Z/9122 S010AU| SZ0Z/LOMP0
sanq diysiaquispy
anuanay Bujeiadg
JONYIVE  LNNOWY LNNODOV LITdS W3LI IWYN 1IN NOILdI¥DS3a AN R WNN IdAL NOILOVSNYHL JLVA NOILOYSNYHL

s3] duyeqwopy <l

SZ0Z ‘2l Ae-1 Aienuer

LoNenossy Jaqunp AouaBlawg eassauus |

uodey uonoesuel |



DIV #9540 S20T ‘21 Aely Anpuoy

T
00°288°513 TYLOL
00° 285518 SJUNCODE-GNS YIIM ShudASy Sunelado oy [ejol

S ,,_,u.ﬂ..,.hmm.m e ssnq diystequep io] [ejo |

0O IEE'SL 00’89l BlqeAIS2Y SJUNCSTY san( diysiequspy:anuaasy Bunesadg Iysiequsiy fenuuy L Anopuoiun 987127 82(0AU| SZUE/R0/SO

00'69L'GL  00'ASL B|qeAIBISY SUNGS0Y san( diysiequiajy:anuaiay Buneiado gZ0e-620E senq diysiequisiy renuuy LI AUNOD WNWS  $GLLZE 3010AL| SZ0E/R0/S0

0000061 00Cle JqrAlacay SIUROY san( diysiequan:anuanay Buneredo 9202-G20¢ sang diysiequaly fenuuy 116 Aunog ueupplH - 9LL1ET B8010AU] S$Z0Z/80/50

00'88L'%L  DOT0ZS SlqeAlEsEY SjUhasay song diysisgiliap:antsnsy Buneleds 9Z02-$202 sanq diysioqus|y [enuuy 116 Aune) puepsquind - £69127 20(0AU| SZTOZ/B0/50

00'89T' kL DO'ESE 3|qeAle0TY SUNCIOY song diysiequispyranuaaay Bugeiedo §Z02-g202 sonq diysioguely fenuuy 116 Aunog acluoly  LELLEE S2I0AL] SZOE/L0/50
00°6/2'€l  00'80L alqeAlzasy sjUnoaY sang diysiequsiy:anusasy] Bugesedo 9205202 seng] diysisquisiy [enuuy L6 Aunon sBeny  eeslee S3j0AU| SZOZIL0/S0

CO29'el  00TET SleAlBaY SURCIOY sang diystegiap:anuensy Bueredo 9z0Z-620Z seny diysieduely [enuuy Lig funog |leysey  2eLLEZ S2|0AU| SZOT/LOMSO

CO'SIYEL  00'GIE DUEABISY SIUN0XYY san(] diysisqusi:anuassy Bunelsdo 9Z07-57202 seng] diysisquisiy [enuuy 116 Aunod sausime]  SZLLEE SII0AU| SE0E/1L0/S0

JONVTVE  INMNOWY INNODOV LITdS INTLI IWYN TIN4 NOLLIMDSIA TN JWYN WAN JdAL NOILOVENVHL J1V0 NOLLOVSNYYL

§Z0Z 'zl Ael-1 Aenuer

uoielo0sSSsY Jequunpy Acusbiels sasssuus )

Hoday uoioesuel |



	TENAminutes_05.21.2025
	TENA Financial Report 5-12-2025

